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In 2022, Harbor Care helped more than 5,000 individuals
and families access safe housing, medical, dental, and
mental health care, substance use treatment, employment
services, food, transportation, and more.
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“I did it. I'm achieving
things that if | was

in active addiction |
wouldn’t be. I’'m proud
of myself.”

“These guys 100% saved
my life, and they can
do the same for you.”

- Kurtis
- Brandy
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f' veterans and their families accessed
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use treatment, employment
services, and other vital supports.
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“They’re coming from
being homeless. | know
what that’s like.”

- Stephanie, former client,
Veterans FIRST staff member
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“He’s a miracle sent to
me. I’'m going to give
him a better life than |
had.”

- Curtis, Army veteran




A Message
From Harbor
Care’s New

President & CEO

I am honored and privileged to be the new President

& CEO of Harbor Care. Having spent the past twenty-
plus years working in public health, including my
previous role as Chief of Operations at Harbor Care, |
have witnessed the extreme challenges that individuals,
such as Julie, face. Thus, | understand how critical, and
sometimes complex, the solutions must be.

Every day, people reach out to Harbor Care desperate
for help. Desperation is an incredibly vulnerable place to
be. Its weight can be crushing. It is our mission to lift that
weight and offer hope to those who walk through our
doors. We do so by creating stability, treating them with
compassion, dignity and respect, and working tfogether
to build a brighter future.

The challenges our communities and state face

with housing and homelessness, mental health and
substance use are no secret. These issues are deeply
intertwined. At Harbor Care, that interconnection has
shaped our organization’s evolution and our service
approach.

Stability takes time, commitment, collaboration with
community partners, and support from our donors. The
results of these collective efforts are significant, even
transformational.

As you read through this report you will see the human
impact of this work. Together, we are saving and
changing lives and we are fostering a better community
for all.

Gratefully,

Il
e

Henry J. Och
President & CEO

This is one of the many emails we recieve each day from
people asking for help.

Julie - Tue12/6/2022 11:25 AM
To"Harbor Care” <hope@harborcarenh.org>

Subject: Please help me!

Hi, I am in desperate need of housing.
| am disabled physically and mentally.
| am homeless but | have been
jumping place to place and couch
surfing for the past two years.

| am a recovering addict and have
managed to stay sober for 2 1/2 years.
| suffer from multiple personality
disorder, major depression and very
very bad PTSD from past relationships
of being abused.

Please help me!
Julie

@ Forward
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Beyond Housing, It's Home

Martha Coy has held a front row seat to the evolution
of Harbor Care during her 31 years working with the
organization. While much has changed, one constant

has remained, according to Martha. | have no fomily _ lost my

“We want every client who walks through our doors to parents and my brothers.

feel accepted and that they matter.” | didn’t think | would ever come
Martha runs several of Harbor Care’s supportive out of it, but Harbor Care has all
housing properties, including two of its original these homes to help us.
community residences for individuals with severe mental I h d lot of

illness. ave made a IoT oT progress

over the years. | sometimes cry,
but | try to use coping skills to
get through the day.”

Martha has built lasting relationships with hundreds of
residents over the years, including Pam, who lives at
Harbor Care’s Betty Winberg House. “I think of Martha
as my second mom,” Pam remarks. “She is one of the
nicest people you will ever meet.”

Pam has long struggled with her mental health and has
experienced significant trauma along with losing many
family members in her life.

The stability Pam has realized while living at the Betty
Winberg House has been critical to her health and well-
being. “I feel very safe here,” she states. “ have made a
lot of progress over the years.”

Pam is just one of countless individuals whose quality of
life has changed significantly through safe housing and
critical supports. It's residents, like Pam, who motivate
Martha’s steadfast commitment fo this work.

ali cali‘photo

Harbor Care operates properties throughout New Hampshire with more than 230 housing units.




Harbor Care is New Hampshire’s leading provider of permanent

and supportive housing for veterans, people experiencing chronic
homelessness, and other vulnerable populations.

We serve more than 1,000 individuals each year, ensuring they access or maintain stable
housing. This includes 24 properties that Harbor Care owns and operates. The types of housing
and related services we offer are specialized to meet each client’s unique needs, including
supportive housing, transitional housing, community residences, and affordable housing.
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The Homes of Harbor Care



Putting the Pieces Together...

Stable housing is foundational to the health and
wellbeing of individuals and families. This fact has
catalyzed Harbor Care’s efforts to develop a wide-range
of housing solutions, across dozens of properties, moving
thousands of individuals out of homelessness and into
homes.

We don’t wait for people to walk through our doors.

Our frontline outreach teams seek out individuals living
outside and in other unstable situations to connect them
with critical services and safe housing. Change doesn’t
happen instantly. Staff start by building important trust,
which takes time and often multiple visits. This might
start with a pair of warm socks and a blanket, first aid, or

a personal care kit.

“When we approach a campsite, we treat
it with the same level of dignity we would
someone’s physical home. We offer
resources and support. We continue fo show
up. If we say, ‘We will be back tomorrow’
then we show up tomorrow. The respect we
provide somebody in treating them like a
human being, is crucial.”

- Jess, outreach staff
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Harbor Care’s Health & Wellness Center delivers
essential health care services to individuals and
families who are low-income, living in extreme poverty,
or experiencing homelessness. Our onsite pharmacy
provides affordable, life-saving medications. Similarly,
our dental clinic provides vital care to hundreds

of extremely vulnerable individuals who otherwise
couldn’t access dental care. Every year, Harbor Care
provides more than $1 million in free-and-reduced cost
healthcare services.

In addition, Harbor Care offers specialized health
services to key populations. We coordinate care for more
than 200 individuals living with HIV/AIDS, achieving a
95% viral-suppression rate, which is 30% higher than

the national average. Through Healthy at Home, our
affiliated home health care agency, we deliver skilled
nursing, physical and occupational therapy, and daily
living care to community members who are homebound.




Harbor Care addresses some of the most challenging issues facing

our community and state, including housing, homelessness, mental

health, and substance use.

Mental health care services are integrated across
Harbor Care’s programs. As we foster a model of
family-centered care, these services are critical to
break the cycles of trauma and poverty that often lead
to serious mental health challenges, substance use
disorder, homelessness, and early death.

Last year, Harbor Care clinicians provided mental health
care services to 1,393 individuals, including families,
veterans, and children.

The conditions that drive substance use amongst
individuals we serve are tfrauma, co-occurring mental
health disorders, and over prescribing.

Most individuals are also struggling with
homelessness. When an individual enters substance
use treatment at Harbor Care, they are accessing
comprehensive care and support including mental
health, medical, and dental care, housing, and
employment services.

This unique model includes the Cynthia Day Family
Center, our residential program for pregnant and
parenting women and their children. Through our
service approach we help individuals in crisis to stabilize,
find hope, mend families, and move forward in a new life
of recovery.

“The entire staff at Harbor Care
is committed to the people they
serve there. They know that
recovery is possible; they’re
dedicated to the recovery of
every person who walks through
their door.”

- Michael



Veterans FIRST

Our Veterans FIRST program
helps more than 450 veterans
and their families each year,
providing a pathway to
housing, healthcare, jobs, and
independence.

Harbor Care believes in helping veterans use their own
strengths to get back on their feet. We use a “Housing
First” model of care to provide veterans with stable
housing so they can begin working on the lives they
want fo lead.
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Then, with our unique mix of “veterans helping veterans,’
housing, employment, and supportive services, we help
each veteran follow a pathway to success.

In 2017 we effectively ended veteran homelessness in
greater Nashua. Now, in partnership with federal, state,
and local providers,

Harbor Care Convenes
Summit on Ending Veteran
Homelessness in NH

In June, Harbor Care brought together more than 80
stakeholders, including service providers, policy-makers,
and veterans with lived experience for a two-day
summit focused on developing a plan to end veteran
homelessness in New Hampshire in the next two years.

“Before | came into
this program, |
didn’t think | was
going fo survive
another year.”

- Graham, US Army

ali caliphoto
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Graham never imagined he would face homelessness. After a
serious medical condition and the selfless act of taking care of his
mother, Graham lost both his job and home. “This program has
helped me in ways | had never even considered.”

The 16th Annual Veterans
Stand Down

Harbor Care hosted the 16th annual Veterans
Stand Down event in partnership with the Veterans
Affairs, Dept. of Labor, and dozens of local service
providers - the largest resource fair providing at-
risk and homeless veterans with important services
and resources, including housing, food, clothing,
employment, and more.




She Lost Everything, Then Found
Hope and Family

When Sandy left the Air Force after 15 years of service, Today, she has her own apartment in Seabrook, where
she thought she had the next chapters of her life other veterans who also came through Harbor Care
mapped out. She and her husband worked hard and programs also live. They have a unique kinship after
planned to retire together. But in 2020, her growing working hard to get back on their feet.

health challenges and the sudden death of her husband

changed everything. Sandy also found an advanced dog training program

and when Jack graduates, he will be a licensed therapy
Sandy entered a very difficult time in her life. Sandy dog. Sandy is excited to share the joy that Jack brings
became reclusive. Realizing she had to make a change, her with others as they plan fo visit local nursing homes.
she adopted a poodle named Jack. Jack helped motivate
her to get out of bed each day. “Jack was the best thing
that ever happened to me. He saved me during one of

the lowest points in my life” “Harbor Care was

Due to ongoing public health concerns during the there for me when
COVID pandemic, Sandy’s access to medical care was I reqlly needed :
greatly limited and her health continued to suffer. Sandy them. They are like
was admitted info the hospital. Upon her discharge she a fomily to me.”
found she was losing her home. - Sandy, USAF

Sandy had no place to go. She ended up living in her
car.

“I lost my husband, | lost
my health, | lost my home.”

Sandy’s care team at Manchester, NH Veterans Affairs
(VA) connected her to Harbor Care’s Veterans FIRST
program and Buckingham Place, one of Harbor Care’s
transitional housing residences for veterans.

“Buckingham Place was a great place to land ... it
really gave me the motivation and ability fo pull myself
together”

Sandy really appreciates the community that she found
at Buckingham Place. She remains in contact with some
of the veterans she met there.

B&ulder Point dehce Hall S==" "W Dalianis House : BuckinghamPlace



Delivering Critical Mental Health Care
to Children at School

When a behavioral health crisis occurs, licensed counselors
and social workers are available to meet student needs.

There is a significant need for mental health care
for children and adolescents in NH. Trauma, caused
by poverty, homelessness, neglect, and other adverse
experiences, can have consequential impacts.

Children with mental health challenges are at greater
risk of dropping out of school, substance use, risky
sexual behavior, violence, and more severe mental
health difficulties. Suicide amongst adolescents and
young adults in NH is 50% higher than the national
average.

Mental health care services are a critical part of
tackling these challenges.

To address this, Harbor Care began delivering mental
health care in schools.

Last year, we partnered with 15 schools
throughout greater Nashua to serve 106
students.

The Dignity of Work

Harbor Care began piloting a new employment
program for individuals living with severe mental
iliness, providing participants with tools and
supports to pursue and maintain employment.
Most participants had not worked for several
years. In 2022, this program helped 58
individuals secure employment, with an average
pay of $22/hr.

One participant was Janet, who suffered from
agoraphobia, an extreme fear of crowded places
and leaving one’s home. “When | first started, |
had been unemployed for a very long time. | was
terribly overwhelmed. Juliet [Harbor Care staff
member] was very supportive. We met several
times going over my strengths and abilities”

Janet and Juliet took small steps together. They
first walked around Janet’s apartment building,
then the building grounds, then

the neighborhood, then the town square,

and beyond.

“With her help,
my confidence
started to grow
and in February |
started working!
| am employed
at the local Rite
Aidand lam a

shift manager
with closing
responsibilities.

| am successful!”

- Janet




Corporate, Foundation, and Public Support

We deeply appreciate the distinguished support of our public, private foundation, and corporate partners in 2022.

AmeriHealth Caritas NH
Ann De Nicola Trust,
Citizens Bank, N.A., Trustee
Arthur Getz Trust,
Citizens Bank, N.A., Trustee
Autodesk Foundation
BAE Systems
Bank of America Charitable Foundation
Bank of New Hampshire
Bernstein, Shur, Sawyer & Nelson, PA
Bishop’s Charitable Assistance Fund
Bi-State Primary Care Association
Bob’s Discount Furniture Charitable
Foundation, Inc.
Boston Public Health Commission
Ryan White Services Division
Broadway Cares/Equity Fights AIDS
CGl Business Solutions
Clark Insurance
Club National Inc.
Cogswell Benevolent Trust
Congregational Church of Hollis UCC
Crown Linen Service, Inc.
DAV Charitable Service Trust
DCU for Kids
Devine, Millimet & Branch PA
Digital Federal Credit Union
Direct Relief
Dobles Foundation
Eaton & Berube Insurance Agency, LLC
Ella Anderson Trust
Enterprise Bank
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Business Solutions

Businass Simpiified

B Federal & State Grants

and Funding $ 23,849,964
Philanthropy $ 2,107,891
Patient Services $11,915,879
B Rent & Service Charges $ 1,606,557
Other $ 237,832
Total $ 39,718,123

Evernorth
Eversource Energy
Federal Communications Commission
Finance of America Cares
First Choice Social Services
FirstLight Fiber, Inc.
FP Worthen Foundation
Granite State Poker Alliance, LLC
Hillsborough County
Department of Corrections
Hillsborough County, New Hampshire
Horne Family Foundation
Kaley Foundation
Laconia Lodge of Elks
Leone, McDonnell & Roberts, PA
Looking Out Foundation
Lowell Five Bank
Marcum, LLP
Mclninch Foundation
Merrimack County Savings Bank
Nashua Wallpaper & Paint Co. Inc.
New Hampshire Charitable Foundation
NH Council on Developmental Disabilities
NH DHHS Bureau of Drug and
Alcohol Services
NH DHHS Division of Public
Health Services
NH Judicial Branch
NH State Organization Daughters of the
American Revolution
Nordson Corporation Foundation
Northeast Delta Dental Foundation Inc.
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Nutt Hospital Association

Oleonda Jameson Trust

Parker Hannifin Corporation

Pennichuck Corporation

Point32Health Foundation

Q P Nash Real Estate

Robert Half International Inc.

Saab Family Foundation

Salem Community Benefits Inc.

Sons of the American Legion, Post 27

St. Joseph Hospital

Steven Lewis Inc.

Substance Abuse and Mental Health
Services Administration, US DHHS

Swim With A Mission

TC Energy Foundation

The Comcast NBCUniversal Foundation

The Pinnacle Foundation

The River Casino & Sports Bar

Town Fair Tire Foundation, Inc.

Triangle Credit Union

US Department of Veterans Affairs

US Health Resources and Services
Administration

US HUD Office of Community Planning
and Development

Veterans’ Employment and Training Service,

US Department of Labor
Winer and Bennett, LLP
Worthen Industries, Inc.

Thank you to Ali Cali Photo for donating
photography to this report.

B Programs $ 32,389,023
B Administrative $ 6,813,586
Fundraising $ 391,718
Total $ 39,594,327

The above numbers reflect the audited 2022 fiscal year
(July 1, 2021 to June 30, 2022).
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Harbor Care

Our mission is to provide
vital services, including
housing and healthcare
to all in our communities
needing assistance.

Board of Directors
EXECUTIVE

Dan Sallet
Chair

Rick Plante
Vice Chair

Jared Freilich
Treasurer

Joel Joffe
Secretary

MEMBERS
Thomas Arnold
Vijay Bhatt
Vince Chamberlain
Rosemarie Dykeman
Sekondi Foster
Laurie Goguen
Alison C. Madden, MD
Lanna Martin
Ed McDonough

harborcarenh.org
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Harbor Care
77 Northeastern Boulevard
Nashua, NH 03062

603-882-3616
hope@harborcarenh.org

At Harbor Care we help individuals
and families put the pieces together

and build a brighter future.

Together, we foster
for all.

Once homeless, Michelle is now-thriving.
“I’'m not just surviving, I'm living.”



